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1 Purpose

The purpose of this policy is to promote a culture of compliance, honesty and ethical behaviour

and to provide an environment where any potential, perceived or actual wrongdoing within the
Australian Association of the Sovereign Order of Malta (the Australian Association), by its members,
employees, volunteers or others, can be raised by freely without fear of reprisal or retribution.

This will be achieved by:

* minimising the risk of illegal, corrupt or other improper conduct within the Australian
Association through appropriate policies, procedures, regulations and good
governance practices;

+ creating an environment of transparency;

* encouraging members, employees, volunteers and others to report their concerns; and

+ establishing procedures which enable protection for those reporting their concerns and
enabling resolution of the issue/s identified.

2 Objectives

The Australian Association aims always to maintain the highest ethical standards of behaviour in all
our work and interactions. Our Code of Conduct policy details the standards of behaviour expected
of every member, employee and volunteer of the Australian Association to support the achievement
of our mission, of Tuitio Fidei et Obsequium Pauperum. Whistleblower policies protect people who
report misconduct and encourage people to blow the whistle when they see misconduct and not
stay silent.

3 Scope

Any member, employee, volunteer of the Australian Association or anyone engaged with or on
behalf of the Australian Association (a Whistleblower), whether current or former, can blow the

whistle.
4 Definitions
Whistleblower: A person who reports serious wrongdoing in accordance with this policy,
including a current or former member, employee, volunteer or other person
engaging with or on behalf of the Australian Association.
Whistleblowing: Means the disclosure by a witness of actual, suspected or anticipated

wrongdoing within the Australian Association that relates to fraud
corruption, illegal activities, gross mismanagement, malpractice or other
serious wrongdoing.
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Improper Conduct: Includes:

» falsified financial reporting, avoiding internal controls or other
matters;

» dishonesty, fraud or corruption such as falsification of records,
contracts or data, bribery or adopting questionable or improper
accounting practices;

» illegal behaviour, such as theft, violence (actual or threatened),
harassment, bullying or intimidation;

» unethical behaviour, such as discrimination, actions causing
substantial damage to the environment or acts in breach of the
Australian Association’s Code of Conduct or any other policy of the
Australian Association;

* potentially damaging actions to members, employees, volunteers,
and/or others (such as unsafe work practices or substantial wasting
of Australian Association resources);

» actions that may cause the Australian Association financial loss, or
damage its reputation and/or its interests; and/or

» any other kind of serious malpractice or impropriety

NB: This does not include personal employment-related grievances.

5 Procedure

Concerns regarding improper conduct (illegal or corrupt behaviour or improper or unethical
behaviour)

The following process must be followed:

1.

where a person (the Whistleblower) believes in good faith on reasonable grounds that any
person representing, engaged with or on behalf of the Australian Association has breached
any provision of the general law; or

where a person (the Whistleblower) believes in good faith on reasonable grounds that any
person representing, engaged with or on behalf of the Australian Association has breached
any provision of the Australian Association’s constitution, or its by- laws, or its policies, or
its code of conduct, or generally recognised principles of ethics,

that person (the Whistleblower) must report their concern to any of the following Officers of the
Australian Association:

President;

Vice-President;

Chancellor;

National Treasurer;

National Hospitaller;

The Regional Hospitaller of the:
* North Eastern Region;
* Central Eastern Region;
»  South Eastern Region;
* North Central Region;
*  South Central Region;
* New Zealand Region.

A Whistleblower may also choose to report their concern to either of the following:

the Australian Association’s Auditor; or
Other relevant external authorities (e.g. Police or relevant juridical authorities).

The Whistlebower making their concerns known will not suffer any sanctions or penalties from the
Australian Association or its Officers provided that their actions:

are in good faith, and
are based on reasonable grounds.
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Any Officer within the Australian Association to whom such a disclosure is made will:

+ if they believe the behaviour complained of to be unquestionably trivial or fanciful, dismiss
the allegation and notify the person (the Whistleblower) making the allegation of their
decision;

+ if they believe the behaviour complained of to be neither trivial nor fanciful, ensure that the
allegation is investigated, a finding is made, and the person (the Whistleblower) making the
allegation is informed of the finding.

6 Natural Justice and Procedural Fairness

Any investigation should observe the rules of natural justice and the provisions of procedural
fairness.

7 Anonymous Disclosure

Disclosures may be made anonymously, and this anonymity shall as far as possible be preserved
by the Australian Association. If a person does not whistleblow anonymously, they can still request
that their identity be kept secret.

8 Related Policies and Documents

1. Code of Conduct Policy

2. Feedback and Complaints Policy

3. Financial Delegations Policy

4. Preventing, Detecting, Reporting and Managing Fraud and Corruption Policy

5. Crisis Management Policy

9 Review

This Policy will be reviewed periodically and updated when required.

The National Treasurer, National Hospitaller, Chancellor and Company Secretary are responsible
for overseeing the review, and recommending changes to the National Executive Council.

This Policy is approved by the National Executive Council.



